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Adult social care workforce continues 

to be made up of around 82% female 

workers who can relate to Lisa

Family and Domestic reasons is the top 

reasons for leaving and while some of it 

is inevitable, we can retain a good 

number by offering flexibility
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Over 60% of individuals we spoke with, 

shared that opportunities to develop 

being available were important to them

Management style is consistently listed 

as the top choice for what care 

employees liked least about their role 

and also the top reason for what 

organisations would need to change for 

them to consider returning to their roles
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https://carecharacter.com/




Turnover rate amongst those aged 

under 20 years was 52.6% compared to 

24.0% for those aged 50-59
Skills for Care

46.05% of candidates reported they 

were likely to recommend someone 

else to work at their organisation
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Over 36% of care workers still haven’t had a 

review meeting with their manager by week 8 of 

employment

The top three features important to candidates when 

searching for a job are ‘job satisfaction’, ‘training and 

development opportunities’, and ‘good work/life 

balance’.
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When asking leavers to rate whether they felt valued 

by their company, the results are as follows:

33.87%

29.41%

21.44%

15.28%



Over 55% of care employees chose “Contact with the individuals 

we support” as their top  response for “What did you enjoy most 

about your role?”

“Type of Work” is consistently the top reason for what attracts 

care employees to their role in the last 3 years of data.





Get the recruitment process right (Values based)

Ensure inductions of new staff are good quality

 

Retention strategy

Know your data – conduct retention / stay / exit interviews

Forward planning - better rotaring – build in flexibility

Support for managers to manage their team 




